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CPG Enterprises, Inc. 
Christine Graham, Principal Consultant 

283 South Union Street #1, Burlington, VT 05401 
Cpgraham.vt@gmail.com (802) 343-0659 

 
Dana Hart 
Ilsley Public Library 
Middlebury, VT 05733 
 
Dear Dana and Trustees of the Ilsley Public Library Board, 
 
It has been a long and productive period since we first talked about a capital campaign for the 
Ilsley library and I am glad you have taken a thoughtful route and are now ready to embark on a 
big plan. 
 
Because time and changes have made the situation a bit different, I’m attaching a revised 
proposal plus a list of deliverables; you have been following the task timeline for implementing a 
feasibility study, but it is included and updated as well.   
 
One of the best things that has evolved with the passage of time is your creation of a more robust 
fundraising structure, and the enhanced role and relationship of the Friends of the Library.  I am 
sure that will make this campaign easier and more successful.  
 
Please do not hesitate to be in touch with any questions. We are looking forward to working with 
you all!   
 
Christine Graham, President 
CPG Enterprises, Inc. 
January 14, 2023 
 
Attachments:  Proposal, Task timeline, Contract Terms 
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CPG Enterprises, Inc. 
Christine Graham, Principal Consultant 

Maeve McBride, mcmaeve@gmail.com , Associate 
283 South Union Street #1, Burlington, VT 05401 

 
            PROPOSAL 

 
CPG Enterprises, Inc. (CPGE) proposes a contract with Ilsley Public Library in Middlebury, VT 
to conduct a fundraising feasibility and planning study in anticipation of a capital campaign. This 
study would explore, test and recommend actions needed – as well as sources of likely support – 
for preparatory steps to a campaign, for charitable giving, and for a campaign plan including 
goal, timeline, staffing, budget and strategy. Dependent on upcoming estimates, this “Ilsley 100” 
project may total $15 million and the charitable component would be in the range of $5 million. 
 
This study would be conducted as a team project by CPG Enterprises, Inc.  Christine Graham 
and the firm have conducted over 145 feasibility studies since founding CPG Enterprises, with 
eight of those for Vermont libraries.  Most of our studies have evolved into successful campaigns 
across the State and northern New England, ranging from very small to $25 million.  As we now 
work as a team, we will approach your 2023 study with a primary and a backup consultant, 
Christine Graham and Maeve McBride. We will both stay informed at all stages and will share 
the interview assignments. 
 
Work would proceed as below: 
 

Process in Conducting the Study 
 

 Overview: Information gathering and assessment of previous fundraising at Ilsley 
Library, including policies, procedures and systems in place and recommendations for 
those needed for the campaign. This work is pretty much complete as we have been 
working together intermittently for at least five years! 

 Pre-interview preparation: Creation of a compelling case statement, supporting 
materials, prospective interviewee lists, wealth research on interviewees, proposed gift 
chart and creation of FAQ to accompany interviewee mailings. Board education and 
presentations as necessary. 
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 Interviews: External, confidential conversations with 23-27 individuals, families, 
community leaders and businesspeople with capacity to support the project as well as 
knowledge of the regional philanthropic culture and Ilsley Library’s role in the 
community. 

 Report: Analysis of findings, development of a written report and both written and verbal 
presentation of findings to Staff, Project 100 Committee and Trustees. Report will 
include direct findings, consultant interpretations of same, recommendations, and other 
deliverables including lists of campaign prospects and volunteers as suggested by 
interviewees.  

 Ongoing coaching: Support during the decision-making process as Committee and 
Trustees with Staff determine the best way to move forward with the campaign. Includes 
a draft campaign strategy and timeline based on study findings and recommendations. 

 Post-study: We would submit a proposal for post-study consultation, assuming it is 
mutually desired. 

 
In More Detail 

 
Pre-interview preparation:  Prior to the actual study interviews, CPGE will work with Ilsley 
Staff and the  Project 100 Committee, to prepare for the 23-27 interviews that form the core of 
our research.  This will include: 

 Advising on your selection of the interview list.  
 Developing/editing the case statement to be mailed with interview invitations. 
 Assembling a brief budget summary to be mailed with interview invitations. 
 Identifying Frequently Asked Questions that should be included with mailed materials, 

and advising on depth of architectural documents to be sent, as possible. 
 Drafting a cover letter of invitation to be mailed with the other materials above. 
 Design of interview questions by CPGE and discussion with committee for accuracy and 
appropriateness. 

 
Our expectation is that the study would include 23-27 people, necessitating an invitation list of 
about 30-32.  
 
Who will do the work:  CPGE will work with Dana on the Case Statement and take the lead with 
all other draft materials, and request Ilsley input, editing, or other recommendations for final 
drafts.  If you decide to enlist a professional designer at this phase (not usual for a study) you 
would subcontract them. 
 
We advise that Library staff prepare the invitation packets and follow up by phone to schedule 
the interviews. In our experience, prospective interviewees are far more likely to agree to 
participate when they are approached by the organization’s staff or volunteer. It is also the first, 
and a powerful, cultivation tool in preparation for the campaign.  CPGE will provide detailed 
instructions on how to schedule the interviews. Our estimated fee is based on this approach; if 
you decide you want CPGE to prepare and mail packets and set the interview schedule we will 
do so and it will increase your costs.  
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External, confidential interviews:  The interviews are the core of the study.  We aim to conduct 
these 23-27 interviews within a 3-week period (or less) in early fall 2023 to assure timeliness and 
momentum. We assure interviewees confidentiality and while we will not solicit them, we ask 
questions about giving, support and philanthropy, and warn them about that at the beginning of 
the interview. While in-person interviews are traditional and always helpful, we find the majority 
of interviewees now prefer zoom or phone and we are adaptable for that.  Interviews are usually 
one hour, but we suggest a schedule that allows some flexibility. 
 
Who will do the work: Christine Graham and Maeve McBride will each conduct half the 
interviews.  In case of a conflict of interest we could also involve our third partner, Shana 
Trombley.  Each of us is able to conduct as many as 4-5 interviews per day assuming travel is 
accommodated in the schedule. After scheduling and during the interview phase, Ilsley 
staff/volunteers will have no assignments other than sending an email reminder prior to each 
appointment and a brief thank you note afterwards. We encourage you to be the ‘face’ on donor 
relationships throughout the process. 
 
Report: On completion of the interviews, we will tally and analyze the results, and prepare a 
comprehensive written report that covers: 
 Attitudes, positive comments, and/or any concerns regarding the Library, and regarding the 

project itself. 
 Reactions to the proposed components of the campaign (building plans, funding mechanisms, 

programmatic or endowment support, methods of giving, etc.) 
 Opinions on the goal and its feasibility. 
 Likelihood of interviewees’ donations to support the goal, and potential range of gifts. 
 Willingness of interviewees to work on the campaign as volunteers and advocates.  
 Suggested donors, leaders and volunteers, as mentioned by interviewees.  
 Interviewee recommendations on goal, campaign structure, strategy, time frame and 

preliminary plan. 
 CPGE analysis of all findings, recommendations on project viability and campaign 

feasibility, timeline, campaign strategies and other factors that could lead to a successful 
campaign.  

 A suggested timeline, gift chart, staffing proposal and committee structure/membership for 
early campaign planning and quiet phase launch. 

 
Following submission of the written report, we will receive any comments or corrections from 
staff (this ranges from spelling to updates on recommended prospects to actual concerns on 
viability) and finalize the report.  It will then be distributed to the Trustees and staff, volunteers, 
committees or others of your choice. We will attend a board meeting to discuss the findings and 
recommendations.     
 
Your report will be submitted in two parts: the narrative with recommendations, and the 
Appendix of lists as a confidential document since it will include personal information. 
 
Who will do the work: CPGE develops and writes the report including all comment analysis, data 
analysis, research and other necessary background work.  Staff will review that draft for minor 
corrections and then the Committee and Trustees will have an opportunity to discuss it in depth 
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with us during an in-person meeting. Trustees have the responsibility to determine how you 
would like to move forward.    
 
Ongoing Coaching: It is not unusual for a Board to need several meetings to discuss the study 
report and the options for moving forward.  We will be available to meet with the Board as part 
of this process until you are comfortable making a decision. We will also provide guidance on 
how to communicate your next steps to feasibility study participants as well as the broader 
community. 
 
Who will do the work:  While the decision-making is the responsibility of the Library’s 
leadership, we will provide as much information and discuss as possible to help you decide.  
 
Post-study campaign consulting: Assuming our study indicates a campaign is feasible, CPGE 
will be available to consult on the campaign planning and implementation. If you decide you’d 
like to continue working with us, we would develop a second contract at the same fee schedule 
as the study.  While there is a wide range of options within these areas: 

 Coaching and advisement: providing strategic overview, planning tools and in-person 
consultation, training for volunteers, pre-solicitation coaching, additional prospect 
research, regular and as-needed trouble-shooting, and both technical and moral support 
for the team. This is usually a high-intensity contract at the start and declines as the 
campaign moves toward the public phase. 

 Campaign management assistance: Most organizations that do not have a professional 
development staff in place will need a Campaign Manager.  CPGE can help design this 
job description, assist in your search/hiring process and help in orienting and launching 
the manager. This person would be on your staff, and could conduct solicitations. This 
reduces but does not eliminate the need for coaching from CPGE in the early stages of 
campaign planning.  

 
Anticipated Cost: 
We charge for work during the feasibility study on an hourly basis, $175/hour based on a 
$1400/day plus travel rate.  You are charged only for the time expended in your study, including 
all services and communications at the Library and off-site and mileage. In rare circumstances 
we charge a $35/hour travel fee if travel time significantly exceeds billable work time. We do not 
charge for administrative/office costs but include an estimated donor research fee below. Please 
refer to our attached Contract Terms for details.  Estimates for the complete study are: 
 
 Ilsley Library Study Estimated time Cost range 
Overview Assessment 20-25 hours $3500-$4375 
Pre-interview Preparations 25-30 hours $4375-$5250 
Prospect Research 75 prospects, deep research 

100-150 prospects/batch 
$700 
$200-300 

External Interview Phase 45-54 hours 
1200 miles, approx. 
Out-of-region travel 

$7875-$9450 
$675 
As incurred 

Report  25-30 hours $4375-5250 
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On-going Coaching, 
meetings, communication 

20-25 hours 
500 miles, approx. 

$3500-$4375 
$325 

Post-study Contract 
proposal 

 No charge 

Campaign Consulting (see options above) To be determined in a later 
contract, guaranteed to be 
billed at no more than the 
hourly rate in the study. 

   
TOTAL ESTIMATE 135-164 hours plus $1000 

in mileage and $900-1000 
research 

$23625-$28,700 study 
Plus mileage and research 
total of $2000= 
 
$23625-$30,700 

 
Should our work together indicate, at any point, that more work is needed that might increase 
your costs; or if our work indicates strongly that it would be unwise to continue with the study, 
we would notify you immediately.  You may stop the study or contract at any time without a 
penalty for work not done; you would be liable for all completed work to that point.  If your 
study does not require all the time quoted above, you will pay only for time, research and 
mileage actually expended. There are no minimums or retainers. 
 
Timing: 
Depending on your readiness at the start of our contract, it usually takes 3-6 weeks to conduct the 
internal assessment and prepare the materials for a study, and a couple weeks after prospective 
interviewees receive their invitation before the interviews can begin. Interviews, while heavily 
dependent on the schedules of interviewees, take at least 2-3 weeks. We need 8-10 days 
following the last interview to prepare the report. While there are some ways to save time, it 
typically takes about 12-16 weeks to conduct the entire process. 
 
Contract: 
A copy of CPG Enterprises’ Contract Terms is enclosed. If you decide to work with us we can 
develop a contract, or you can sign a copy of this proposal. With the signed contract, we request 
a $500 deposit that will be credited to your final bill, providing the project is completed within 
twelve months.   
 
At no time do we conduct any solicitations, nor do we receive any contributions on behalf of 
clients.   
 
CPGE is based in Vermont and as a non-soliciting fundraising consulting firm we are not 
required to register here.  We are registered in New Hampshire and Massachusetts. We carry 
professional liability insurance sufficient to meet the requirements of working with 
municipalities in Vermont and to the level appropriate for the scope of our business.   
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We consider all information regarding any client confidential and do not share names or 
information between clients or supply mailing or donor lists. Prospect research reports developed 
for you will remain your proprietary data. 
 
Copies of our resumes are attached as well as clients lists with references. Complete CPGE client 
lists are included on our website at www.cpgfundraising.com.   
 
Please be in touch immediately if you have any questions or concerns about this proposal, 
working arrangements, or any other aspect of the project. We look forward to hearing from you, 
and hope to have an opportunity to meet in person to discuss your study further.  
 
Best regards, 
 
Christine Graham 
CPG Enterprises, Inc.   
January 16, 2023 
 
For the Ilsley Public Library, if contracting: ________________________________ 
Print name and title____________________________________________________ 
Date: _________________
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CPG Enterprises, Inc. 
Christine Graham, Principal Consultant 

283 South Union Street #1, Burlington, VT 05401 
Cpgraham.vt@gmail.com ; (802) 343-0659 

 
 

FEASIBILITY AND PLANNING STUDY DELIVERABLES: ILSLEY PUBLIC LIBRARY 
 

 Summary of Internal Assessment and resulting Situational Analysis: recommendations 
for fundraising systems and capacity upgrades before, during and after the capital 
campaign. 

 Interviewee List (23-27primary prospects, 10-12 backups) based on early Ilsley 
compilations and motivational study by CPGE and committee. 

 Research summaries on interviewees (in depth) and batch research on up to 100-150 
additional prospects accumulated during the study and committee/staff discussions; with 
key to understand ratings. 

 Study Report as described in the Proposal narrative, with: 
o Findings 
o Analysis (narrative plus graphs and charts)  
o Recommendations on strategy and messaging, goal, gift levels, naming 

opportunities, pledge periods, campaign timeline 
o Lists of prospective major donors as recommended by interviewees 
o List of prospective campaign leadership as recommended by interviewees. 
o Executive Summary suitable for post-study communication with interviewees 

 Proposed timeline, gift chart, staffing proposal (with job description). 
 Lists and drafts of policies, recordkeeping processes, giving methodology, and any other 

technical components necessary for the campaign and any other fundraising. 
 Recommended committee structure and membership for Campaign.  
 Proposal for follow up campaign consulting or management, as desired. 
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 CPG Enterprises, Inc. 
Christine Graham, Principal Consultant 

283 South Union Street #1, Burlington, VT 05401 
Cpgraham.vt@gmail.com;  (802) 343-0659 

 
 

                TIMELINE FOR TASKS RELATED TO FEASIBILITY STUDY: 
                    ILSLEY PUBLIC LIBRARY 2023 

 
TASK Who? Deadline 
Conceptual Planning  September 

2023 
Recruit working committee Trustees/staff Summer 

2023 
Develop the campaign goal, conceptual case for support, and any 
building plans or other basic materials. 

All In progress 

Block out the timeline for study 
 

CPGE/staff March 2023 

Send Background and Instructions on setting appointment 
schedule: from CPGE 

CPGE ASAP 

Keep board informed CPGE and 
Committee 
 

Ongoing 

Internal Study:  to determine internal readiness 
 

 completed 

   Gather materials requested and send to cpg for review    
   Internal meetings (to be completed by end of externals)   
   Internal summary completed and reviewed with staff, for 
inclusion in final report or ASAP.  
 
 

  

External Study: prep and implement   
Case Statement:  Prepare the Case Statement:  including 
opportunities for drafts, review by committee, edits, and format; to 
be mailed to prospective interviewees 

  

    Draft CPGE, Director January 
   Editing  February 
   Approval Board March 
Prepare a Financial sheet: Building, campaign, other costs for 
mailing 

 

Staff March with 
August 
update 

Prepare FAQ sheet and other background to supplement CASE for 
mailing.  
 

CPGE, staff March with 
summer 
update 
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Develop, review, approve list of interviewee prospects (criteria 
provided) 
 

 April and 
August 

Prepare cover letter for mailing to prospects  Draft: CPGE August 
Develop interview questions  CPGE draft, staff 

review 
 

Send packets to prospective interviewees (Case, financials, 
cover letter, background on organization such as annual 
report) 

Staff Late August 

Start setting up appointments (staff) 
 

Staff or designee  Late August 

Conduct external study:  interviews  CPGE September 
Analysis and report creation 
 
 

CPGE 
 

October 

Report and Decisions  October 
Prepare and submit Bond request to Town  October 
Deliver full report to staff for review, then to board for reading. CPGE Early 

November 
Meets with Board for verbal presentation,  CPGE, board, staff “ 
Board decides how to move forward Board “ 
Begin campaign planning including decisions on campaign 
consultation 
 

Board, staff, 
consultant 

November 
15 

Early solicitations of major gifts prior to the Bond vote Committee, 
Director 

December -
March 
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CPG Enterprises Inc. 
Feasibility Studies and Campaigns for Vermont Libraries 

 
 
 
John G. McCullough Library, North Bennington campaign, ongoing 
Fletcher Free Library, Burlington; study and campaign prep 
Charlotte Public Library, study and campaign 
Jeudevine Library, Hardwick VT  
Waterbury Library, Waterbury VT: planning and coaching on capital campaign for a new library 
in conjunction with Town Offices. 
Manchester Library, Manchester VT: campaign successfully completed, library built. 
Pierson Library, Shelburne VT: study to test a campaign; no campaign conducted. 
Kilton Library, Lebanon NH; study and campaign complete, library built. 
South Burlington Library: advance preparations for campaign and a new library entity. 
Brattleboro Public Library: create a fundraising entity and plan, implemented. 
Fletcher Free Library, Burlington, VT: create a fundraising plan, implemented. 
Rutland Public Library: fundraising planning. 
Burnham Library, Colchester VT, creating a fundraising plan. 
St. Johnsbury Athenaeum, St. Johnsbury VT; various fundraising consults over the years. 
Aldrich Library, Barre VT: study and campaign, addition completed. 
Gilbert Hart Library, Wallingford, VT: campaign consultation for renovation and addition 
(complete) 
 
In New Hampshire: 
Abbott Library, Sunapee 
Kilton Library, West Lebanon 
Howe Library, Hanover 
 
 


